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PPPrrrooocccuuurrreeemmmeeennnttt,,,    SSSaaallleeesss   aaannnddd   IIInnnvvveeennntttooorrryyy   MMMaaannnaaagggeeemmmeeennnttt   SSSyyysssttteeemmm 
 
 

 
  

 CCCuuurrrrrreeennnttt    ooopppeeerrraaattt iiiooonnn 
Electronics manufacturer X is exporting products manufactured in their Japan 

factory. They have 20 Sales offices overseas, which report their 3-month sales plan 
based on past sales performance in Excel spreadsheets to the Tokyo HQ as an 
email attachment. HQ then uses these reports to plan manufacturing and export 
quantities. 
 

 PPPrrrooobbbllleeemmm 
There is no uniform Excel reporting format; thus, HQ staff must manually 

aggregate reports, which takes time. Also, since the current system manages past 
sales performance, manual comparison is required for sales and manufacturing 
planning. 
 

 SSSooollluuuttt iiiooonnn 
Lucida Insight prepares and displays a uniform planning sheet for the oversea 

sales offices. Each office utilizes that sheet to input their plan, which can then be 
browsed at HQ. Adding to that feature, Lucida Insight enables planners to display 
past sales performance collected from an existing database with the plan. 
 

 EEEffffffeeecccttt  
HQ efficiency for sales, manufacturing, and export planning has significantly 

increased. 
 
 
 

 Procurement/sales/inventory plan sheet 
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LLuucciiddaa  IInnssiigghhtt™™  

Spreadsheet sample 


